TANZA WATER DISTRICT 
Projected Income Statement 
For the year 2012 
YEAR TO DATE ESTIMATED YTD-APPROVED 
as of 9/30/11 12/31/11 BUDGET 2011 



Operating Revenues: 
Water Sales: 

Metered Sales to Gen. Customer 

Penalty Charges 
Sub-Total 

Other Misc. Service Revenues 
Total Operating Revenues 
Less: Operating Expenses 



VARIANCE 
Est.vs Budget 



PROPOSED 
2012 BUDGET 



Ps 



34,431,707.76 
1,164.813.84 



45,908,943.68 
1,553,085.12 



68.470,033.50 
1,369,400.67 



35,596,521.60 
1,755,824.64 



22.561,089.82 
(183,684.45) 



68,876,756.10 
1,377,535.12 



47,462,028.80 
2,341,099.52 



69,839,434.17 
4,011,840.00 



22,377,405.37 
1.670,740.48 



70,254,291.22 
3,915,840.00 



Ps 37,352,346.24 49,803,128.32 73,851,274.17 24,048,145.85 74,170,131.22 
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Travelling Expense/ Per Diem 


38 155 
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Representation & Entertainment 


13 083 


00 
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Office Supplies & O.E. 


475,458 


55 


633 944 


73 
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Communication 


177,288 


75 


236,385 


00 


471 043 08 


234 6S8 08 




Fuel, Oil & Lubricant 


810,360 


89 


1,080,481 


19 


1,150,247.52 


69 766 33 

WW, 1 WW. WW 


1 y^f^ "^7 

1 ,^OVJ,^00.0/ 


Pag - ibig Expense 


30,600 


00 


40,800 


00 


84,000.00 


43 200.00 


1 04 4nn nn 


GSIS Premium 


503,770 


88 


671 ,694 


51 


1,471,489.54 


799,795.03 


2 509 1 1 5 09 


Medicare 


45,537 


50 


60,716 


67 


139,650.00 


78 933 33 
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Light & Power 


267,248 


96 


356,331 


95 


452,131 .82 


95 799 87 




Customer Records & Coll. Expense 


728,706 


81 


971,609 


08 


2,850,035.00 


1,878,425.92 


5 173 701.40 


Director's Fees & Remunerations 


1,722,507 


50 


2 296 676 


67 


2 905 000 00 


608 '^23 33 
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Employees' Pensions & Benefits 


4,392,732 


18 


5,856,976 


24 


7,117,743.42 


1 ,260,767.18 


9 533 468 53 


Professional Fees 


72,100 


00 


96,133 


33 


436,000.00 


339,866.67 


316 000 00 


Insurance Expense 


81 ,884 


14 


109,178 


85 


270 593 42 


161 414 57 
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Training Expense 


63,600 


00 


84,800 


00 


602 000 00 


517 200 00 

w 1 / f^WW.WW 


5Q5 nnn nn 


Franchise Regulatory Board Expense 










1 00 000 00 


1 00 000 00 
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Donations & Contributions 


35,000 


00 


46,666 


67 


120 000 00 


73 333 33 
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Misc. Gen. & Adm. Expense 


493 759 


95 


658 346 


60 


S 000 000 00 


4 341 653 40 
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Advertising Expense 


22,300 


00 


29,733 


33 


200,000.00 


1 70 266 67 
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Rental Expense 










112,000.00 


1 12,000.00 


1 12,000.00 


Meter Reading Expense 


319,638 


54 


426,184 


72 


1,071 ,964.80 


645,780.08 


1 658 593 40 

1 jW^JU , »Jww .*t W 


Pumping Labor & Expense 


431.491 


26 


575,321 


68 


1,717,288.80 


1 .141 .967.12 


1 .996,318.80 


Taxes & Licences 


600,252 


81 


800,337 


08 


1,369,400.67 


569,063.59 


1 377 535 19 


Bad Debts Expense 










35,784.88 


35,784.88 


178,667.84 


TOTAL OPERATING EXPENSE 


20,310,542 


86 


27,080,723 


82 


46,252,243.12 


19,171,519.30 


53,956,514.17 


Maintenance Expense: 
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Maintenance of Water Treatment 


126,695 


00 


168,926 


67 


500,000.00 


331,073.33 


390.460.00 


Maintenance of Wells 


5.500 


00 


7,333 


33 


400,000.00 


392,666.67 


1,000 000.00 


Maintenance of Trans./Dist. Mains 
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500,000.00 


Maintenance of Services 


2,621,753 


87 


3,495,671 


89 


5.377,140.20 


1,881,468.31 


6,059,512.20 


Maintenance of General Plant 


220,706 


73 


294,275 


64 


847,000.00 


552,724.36 


720,622.50 


Maintenance of Reservior &Tanks 


184,852 


50 


246,470 


00 


700,000.00 


453,530.00 


600,000.00 


Maintenance of Power Prod Eguipt 


20,571 


00 


27,428 


00 


400,000.00 


372,572.00 


400,000.00 


Maintenance of Pumping Equipment 


120,445 


00 


160,593 


33 


300,000.00 


139,406.67 


1,000.000.00 


Maintenance of Other Pumping Plant 










100,000.00 
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500 


00 


666 


67 


150,000.00 


149,333.33 


200,000.00 


Maintenance of Meters 


662,048 


35 


882,731 


.13 


2,138,400.00 


1 ,255,668.87 


1 ,895.740.00 


Maintenance of Hydrants 










296,000.00 


296,000.00 


300,000.00 


TOTAL MAINTENANCE EXPENSE Ps 


3,963,072 


.45 


5,284,096 


.66 


11,958,540.20 


6,674,443.54 


13,136,834.70 


A( Depreciation Expense 


2,863,543 


.39 


3,818,057 


.85 


4,381,334.82 


563,276.97 


4,581,669.42 


Interest on Long Term Debt 


1,144,213 


.69 


1,525,618 


.25 


1.469,720.58 


(55.897.67) 


1.191,758.27 


TOTAL EXPENSE 


28,281,372 


.39 


37,708,496 


.58 


64,061,838.72 


26,353,342.14 


72,866,776.56 


Income from Operation Ps 


9,070,973 


.85 


12,094,631 


.74 


9,789,435.45 


(2,305,196.29) 


1,303,354.66 


Add. Other Income 
















Interest Revenues 


61,113 


.10 


81 .484 


.13 


65,446.74 


(16,037.39) 


97,780.96 


Miscellaneous Non Operating Revenue: 


137,688 


.99 


183,585 


.32 


201 ,083.66 


17,498.34 


220.302.38 


Total Income 


198,802 


.09 


265,069 


.45 


266,530.40 


1,460.95 


318,083.34 


NET INCOME [LOSS] Ps 


9,269,775 


.94 


12,359,701 


.19 


10,055,965.85 


(2,303,735-34J 


1,621,438.01 



PREPARED BY: . 

MELANIE P. BOBADILLA 

Accounting Officer In-Charge 



NOTED BY: 

ENGR. RICARDO R. PULIDO 

General Manager 



TANZA WATE DISTRICT 
Tanza, Cavite 
Projected Cash Flow 
For the year 2012 

AVERAGE 
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TOTAL 
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6 544 896 22 


17 969 376 92 


19 689 849 22 


20,189,792.56 


20,689,735.90 


78,538,754.60 


Misc Service Revenues 
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26,320.00 


78,960.00 


78 960 00 
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78,960.00 


78,960.00 


315,840.00 
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Sprvice Connections 


300 000 00 


900 000 00 


900 000 00 


900,000.00 


900,000.00 


3,600,000.00 


lntprp<;ts 

1 1 lid Cs>LO 


8,148.41 


24,445.24 


24 445 24 


24,445.24 


24,445.24 


97,780.96 


M^itprial^ 


18 358 53 


55 075 60 


55 075 60 


55 075 60 
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55,075.60 


220,302.38 


TOTAL RECEIPTS 


6 897 723 16 


19 027 857 75 


20 748 330 06 


21 248 273 40 


21.748,216.74 


82,772,677.94 
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22 722 092 40 


Powpr Cost 


958 465 26 


2 875 395 79 


2 875 395 79 


2 875 395 79 


2,875,395.79 


11,501,583,16 


Chpmir'al^s A Filtprinn NyiaflQ 
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950 onn on 
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750 000 00 


750 000 00 


3,000,000.00 


Other Oper. & Maint. 


2,359,455,86 


7,078,367.59 


7,078,367.59 


7,078,367.59 


7,078,367.59 


28!31 3,470.35 


Reserves (3% water sales) 


172,191.89 


497,147.82 


510,099.72 


523,051 .62 


536,003.52 


2,066,302.68 


Franchise Tax 


114,794.59 


331,431.88 


340,066.48 


348,701.08 


357,335,68 


1,377,535.12 


Debt Service 


305,220,00 


915,660.00 


915,660.00 


915,660.00 


915,660,00 


3,662,640.00 


CAPEX 


1,702,059.55 


5,106,178.65 


5,106,178.65 


5,106,178.65 


5,106,178.65 


20,424,714.60 


TOTAL DISBURSEMENTS 


7,755,694.86 


23,234,704.83 


23,256,291.33 


23,277,877.83 


23,299,464.33 


93,068,338.31 


Net receipts (disbursements) 


(857,971.70) 


(4,206,847.08) 


(2,507,961 .27) 


(2,029,604.43) 


(1,551,247,59) 


(10,295,660,37) 


Cash Balance (Beg.) 


19,333,573.96 


19,333,573.96 


15,126,726.88 


12,618,765,61 


10,589,161.18 


19,333,573,96 


Cash Balance (End) 


18,475,602.26 


15,126,726.88 


12,618,765.61 


10,589,161.18 


9,037,913.59 


9,037,913.59 



PREPARED BY: NOTED BY: 



MELANIE P. BOBADILLA ENGR. RICARDO R. PULIDO 

Accounting Officer In-Cliarge General IVIanager 



TANZA WATER DISTRICT 
Collection of Water Sales and Other Misc. Revenues 
For the year 2012 





1st Quarter 


2ncl Quarter 


3rd Quarter 


4th quarter 


TOTAL 


Projected water sales 
On Time Paid (80%) 
Overdue Bills 
Penalty charges (10%) 


16,571.594.03 
13,257.275.22 
3,314,318.81 
331,431.88 


17,003,324.03 
13,602,659.22 
3,400,664.81 
340,066.48 


17,435,054.03 
13,948,043.22 
3,487,010.81 
348,701.08 


17,866,784.03 
14,293,427.22 
3,573,356,81 
357,335.68 


68,876,756.10 
55,101,404.88 
13,775,351.22 
1,377,535.12 


Collection Efficiency 
Collection of penalty Charges 


96% 
331 ,431 .oo 


96% 

o4U,UOD.'tO 


96% 
■^dft 701 08 


96% 
357,335.68 


1,377,535,12 


Collection of Water Sales 

A/R = Dec. 2011 

Est. Collection of arrears 


15,908,730.26 
1,958,175.51 
2,060,646.65 


16,323,191.06 
3,400,664.81 
3,366,658.16 


16,737,651.86 
3,487,010.81 
3,452,140.70 


17,152,112.66 
3,573,356.81 
3,537,623.24 


66,121,685.86 
12,417,068.74 


Service Connection Fees 
Other Misc. Fees 
Interest Revenues 
Materials 


900,000.00 
78,960.00 
24,445.24 
55,075.60 


900,000.00 
78,960.00 
24,445.24 
55,075.60 


900,000.00 
78,960.00 
24,445.24 
55,075.60 


900,000.00 
78,960.00 
24,445.24 
55,075.60 


3,600,000,00 
315,840,00 
97,780,96 
220,302.38 


Total Collections 


19,027,857.75 


20,748,330.06 


21,248,273.40 


21,748,216.74 


82,772,677.94 



prepared by: noted by: 

melamK^^dilla engr. ricardo r. pulido 

Accounting Officer In-Charge General Manager 



TANZA WATER DISTRICT 
Summary of Water Billing 
For the year 2012 



CLASSIFICATION 



1st Qtr. 

Res/Govt. 
Comm'l 
Comm'l A 
Comm'l B 
Comm'l C 



Rate 
Code 



2.00 
1.75 

1.50 
1.25 



Bulk / Wholesale 3.00 
Total Sales 1st Qtr. 



SERVICE 
CONN. 



10,487 

132 
186 
12 
1 

16 

10,834 



AVE. 
CONS. 
/CONN, 
(cum) 

26 
46 
21 
23 
10 
113 



Minimum 
Charge 



180.00 
360.00 
315.00 
270.00 
225.00 
540.00 



11-20 
cu.m. 



183.00 
366.00 
320.25 
274.50 



21-30 
cu.m. 



116.70 
389.00 
34.04 
87.53 



31-40 
cu.m. 



41 -up 

cu.m. 



418.00 279.00 



549.00 583.50 627.00 5,091.75 



Ave. / 
conn. 



479.70 
1,812.00 
669.29 
632.03 
225.00 
7.391.25 



Biliings / Qtr. 



15,100.391.70 
719,532.00 
373,462.43 
22,752-90 
675.00 
354,780.00 
16,571,594.03 



2ND Qtr. 



Res/Govt. 




10,787 


26 


180.00 


183.00 


116.70 






479.70 


15,532,121.70 


Comm'l 


2.00 


132 


46 


360.00 


366.00 


389.00 


418.00 


279.00 


1,812.00 


719,532.00 


Comm'l A 


1.75 


186 


21 


315.00 


320.25 


34.04 






669.29 


373,462.43 


Comm'l B 


1.50 


12 


23 


270.00 


274.50 


87.53 






632.03 


22,752.90 


Comm'l C 


1.25 


1 


10 


225.00 










225.00 


675.00 


Bulk / Wholesale 


3.00 


16 


113 


540.00 


549.00 


583.50 


627.00 


5,091.75 


7,391.25 


354,780.00 



Total Sales 2nd Qtr. 



11,134 



17,003,324.03 



3RD Qtr. 



Res/Govt. 




1 1 ,087 


26 


180.00 


183.00 


116.70 






479.70 


15,963.851.70 


Comm'l 


2.00 


132 


46 


360.00 


366.00 


389.00 


418.00 


279.00 


1,812.00 


719,532.00 


Comm'l A 


1.75 


186 


21 


315.00 


320.25 


34.04 






669.29 


373,462.43 


Comm'l B 


1.50 


12 


23 


270.00 


274.50 


87.53 






632.03 


22,752.90 


Comm'l C 


1.25 


1 


10 


225.00 










225.00 


675.00 


Bulk / Wholesale 


3.00 


16 


113 


540.00 


549.00 


583.50 


627.00 


5,091.75 


7,391.25 


354,780.00 



Total Sales 3rd Qtr. 



11,434 



17,435,054.03 



4th Qtr. 



Res/Govt. 




1 1 ,387 


26 


180.00 


183.00 


116.70 






479.70 


16,395,581.70 


Comm'l 


2.00 


132 


46 


360.00 


366.00 


389.00 


418.00 


279.00 


1,812.00 


719,532.00 


Comm'l A 


1.75 


186 


21 


315.00 


320.25 


34.04 






669.29 


373,462.43 


Comm'l B 


1.50 


12 


23 


270.00 


274.50 


87.53 






632.03 


22,752.90 


Comm'l C 


1.25 


1 


10 


225.00 










225.00 


675.00 


Bulk / Wholesale 


3.00 


16 


113 


540.00 


549.00 


583.50 


627.00 


5,091.75 


7,391.25 


354,780.00 



Total Sales 4th Qtr. 1 1 ,734 1 7,866,784.03 



Projections: 

Beg. Connections 
Add: New Conn. 

1st Qtr. 

2nd Qtr. 

3rd Qtr. 

4th Qtr. 



10,534 

300 
300 
300 

300 
1 1 ,734 



WATER RATES SCHEDULE 



Minimum charge 180.00 

Commodity Charge: 

11-20 cu.m. 18.30 

21-30 cu.m. 19.45 

31-40 cu.m. 20.90 

41 -Up cu.m. 23.25 



Projects 
walk - in 



700 
500 

1.200 



TANZA WATER DISTRICT 
Projected Capital Expenditures 
For the year 2012 



HR/Admin Commercial Engineering Operations Accounting Total 

Office Equipment 
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80,000 


200,000 
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13,000 


13,000 


FInnr Pnli<^hf^r 
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20,000 


1 llii ly OdUII iKJl 


1 D,UuU 


1 0,000 








25,000 






/ ,UUU 








7,000 






cn nnn nn 






150,000.00 


200,000 


v^uc^iiiy oyoioiii 


DU,UUU 










50,000 


Oonnnlptp *^pt nf <>niinri Qv/Qtp 


An nnn 










40,000 


Cash Drawer 


1 ^ nnn 










15,000 


Alarm 


50 000 










50,000 


Glass Pane 


100 000 










100,000 


office tables 


28,000 










OQ nnn 
iio,UUU 


Bulletin Board w/glass 


15,000 










■1 c nnn 


spygmomanometer 


2,000 










o Ann 

z.uUu 


Brother Electric Typewriter 




7 000 00 








7 nnn 
/ ,UUU 


Handheld radio 




20 400 00 

i— W , ^ W W . WW 








on /inn 


office chairs 




1 3 200 00 

I W ,iC- W W . WW 








^ o onn 


grass cutter 






20 000 

£.\J , WWW 






on nnn 
ZU,UUU 


jack hammer (portable) 






'^on 000 

www , www 






inn nnn 
oUU,UUU 


concrete cutter 






1 nn nnn 






1 nn nnn 
iUU,UuU 


Punching & Ringbinding Machine 




9 000 








n nnn 

y.uuu 


Digital Camera 




10 nnn 








'i n nnn 
1U,UUU 


tool box set 






on nnn 






o n nnn 

30,000 


fire Extinguisher 








50 000 

WW , www 




f\n nnn 


back hoe 






500,000 






500 000 

www , www 


megger tester 








25,000 




25,000 


clamp meter 








20,000 




20,000 


portable genset 








250,000 




250,000 


tachometer 








10,000 




10,000 


Service Vehicle 




180,000 




350,000 




530.000 


motorcycle 




140,000 








140,000 


Sub-totaS 


455,000 


446,600 


950,000 


705,000 


243,000 


2,799,600 



Projects 



Building expansion 2,000.000 2,000,000 

Storage room (files) 300,000 200,000 500,000 

cubicle 1,000,000 1,000,000 

Generator Set 1 ,000,000 1 ,000,000 

Christine Village - pump motor well 3,000,000 3,000,000 

Punta I - Paradahan(pipelaying) 5,825,115 5,825,115 

Paradahan (well, pump & 3,400,000 3,400,000 
motor, pumphouse ) 

Paradahan - VFD 400,000 400,000 

Perimeter Fence 500,000 500,000 

Subtotal 2,300,000 1,200,000 8,825,115 5,300,000 17,625,115 



Grand Total 



2,755,000 1,646,600 9,775,115 6,005,000 243,000 20,424,715 



